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4.0 ALBERTA COLLEGE OF FAMILY PHYSICIANS ATTACHMENT 4 
ANNUAL MEETING OF MEMBERS 
Saturday, March 4, 2017 8:45 a.m. to 9:45 a.m. 

Rimrock Resort Hotel, Banff, AB 

Salon A/B 

MINUTES - DRAFT 

#  AGENDA ITEM DISCUSSION/ACTION LEAD ROLE 

1.0 WELCOME AND INTRODUCTIONS OF GUESTS  

   Dr. John Chmelicek, President of the ACFP, welcomed members of the Alberta College of 
Family Physicians (ACFP), registrants of the 62nd ASA, and special guest: 
     Dr. Guillaume Charbonneau, President-Elect, College of Family Physicians of Canada  

Dr.  J. Chmelicek 

2.0 CALL TO ORDER  

   The meeting was called to order at 8:50 a.m. Dr.  J. Chmelicek 

3.0 APPROVAL OF AGENDA  

   MOTION: 
Dr. Margaret Churcher MOVED that the agenda be accepted as presented.  SECONDED 
by Dr. Charles Leduc.     CARRIED 

Dr. J. Chmelicek 

4.0 MINUTES OF THE ANNUAL GENERAL MEETING – MARCH 5, 2016  

   The minutes of the Annual General Meeting of Members (AGM) held on March 5, 2016 
were circulated for review. 
 
MOTION: 
Dr. Fred Janke MOVED that the minutes of the ACFP Annual General Meeting held on 
March 5, 2016 be accepted as presented.  SECONDED by Dr. Randall Sargent.     CARRIED 

Dr. J. Chmelicek 

5.0 BUSINESS ARISING FROM THE MINUTES  

   There was no business arising from the minutes. 
 

Dr. J. Chmelicek 
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6.0 REPORT FROM THE PRESIDENT OF ALBERTA COLLEGE OF FAMILY PHYSICIANS Dr. J. Chmelicek 

   Dr. John Chmelicek provided an overview of the “Year at a Glance” that outlined the 
following ACFP highlights: 

• A 5% growth in membership in 2016 

• Governance renewal – first year of all changes implemented 

• Committees were reviewed which resulted in: 

• Dissolving the AFPRN Committee and Advisory Committee on Seniors Care 

• Establishing a new Membership Advisory Committee and Finance and Audit 
Committee 

• Refreshing the mandate for the CPD Advisory Committee; all conferences are now 
connected to this committee 

• Engaging and empowering ACFP Members 

• Highlights in Continuing Professional Development 

• Partnership projects in pursuit of excellence (PMH) 
 
Dr. Chmelicek provided an overview of the “2017-2019 Strategic Plan” that outlined the 
following ACFP highlights: 

• Executive Summary 

• The ACFP Values 

• Position Statement 

• Pillars and Strategic Priorities 
 
Dr. Chmelicek reported that ACFP continues to work hard to advance goals with its 
coalitions and partnerships with Primary Care Alliance, Seniors Care Coalition, the 
Collaboration for Change Initiative, and the ACFP Opioid Crisis Response Task Force.  ACFP 
is assuming leadership roles and active engagement in these areas and he thanked ACFP 
members who are working hard on the great work being accomplished. 
 
This being Dr. Chmelicek’s last meeting as President, he provided a few farewell remarks. 
An amazing journey, Dr. Chmelicek said he was proud of ACFP’s accomplishments during 
his tenure as President and he thanked the membership for the opportunity.  He 
encouraged members to seek leadership posts and get involved with their organization, 
ACFP, wherever they can to help make a difference. He thanked the ACFP staff, 
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particularly Executive Director Terri Potter, for their ability to help him fulfill his role as 
President in a manner that was easy to manage.  He presented the ACFP staff with a 
“really big” card as a token of his sincere appreciation. 

7.0 AUDITOR’S REPORT FOR THE YEAR ENDED DECEMBER 31, 2016  

   Dr. Chmelicek, called upon Dr. Fred Janke, Treasurer of the ACFP to present and review 
the Auditor’s Report, 2017 Budget Plan, Membership Fee Approval, and Appointment of 
the Auditor for 2017. 
 
Dr. Janke reported that members of the Finance and Audit Committee met with the 
auditors Collins Barrow Edmonton LLP, Chartered Accountants, on February 9, 2017 to 
discuss the audit outcome.  It is a challenge each year to manage the quick turn-around 
following ACFP’s year end on December 31, and complete the annual audit process and 
present findings at the Annual Meeting of Members in early March.   
 
The auditor’s opinion, as stated in the auditor’s report, found the financial statements 
present fairly, in all material respects, the financial position of the ACFP as at December 
31, 2016. 
 
During the meeting with the auditors on February 9, 2017 they determined that there 
were no management issues or concerns. 
 
Highlights of the audit were presented as follows: 

• Total assets are $1,666,328 including cash, investments, receivables and capital assets. 

• The total equity is just under $1,300,000 which includes an increase in the Reserve 
Fund in 2016 to $750,000, providing a cushion for the future. 

• There was a surplus of $212,751 in 2016 which compared to a surplus of $61,733 
in 2015: 

•  In 2016, we realized a $289,000 increase in revenues compared to 2015.  
Membership revenues included $63,000 in past-due membership fees that 
were collected plus an increase in memberships. Conference registrations 
and sponsorships were also greater in 2016 with ASA, PEIP and the 
Leadership program.  

• Some key member benefits delivered in 2016 were:  

Dr. F. Janke 
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• Tools for Practice: Gomainpro subscription service and roadshows 

• ASA Conference 

• Practical Evidence for Informed Practice (PEIP conference) 

• New Leadership Development Program  

• Leadership Registry and Engagement Portal 

• Mainpro+ educational opportunities 

• First Five Years of Practice Initiatives  

• Medical Student and Resident Programs 
• Total 2016 Revenues of $1,946,132 were $77,132 higher than budget mostly due 

to higher membership revenues as previously mentioned. Total 2016 Expenditures 
of $1,733,380 were $135,620 higher than budget mostly due increased attendance 
at events and an increase in administrative costs to support growing programs and 
services such as Leadership and Mainpro learning opportunities. 

• Dr. Fred Janke pointed out that through countless hours of volunteerism offered 
by family physician leaders within our membership and Board of Directors, much 
of the leadership and advocacy is achieved without a high cost to the members.  
He asked members to thank their colleagues for their time and expertise in this 
work. 

 
In response to the question, “how were the auditors chosen”, Ms. Terri Potter reported 
ACFP followed an RFP process whereby several proposals were received and four firms 
were interviewed.  Candidate firms advised of the financial and management services to 
be provided and asked about ACFP’s business and deliverables.  Dr. Janke reported it was 
a lengthy and thorough process to determine the best alternative.  R. Fast, ACFP’s 
Financial Consultant, is reportedly very happy with the work to date of Collins Barrow. 
 
When asked how often does ACFP change auditors, Dr. Janke advised that ACFP will now 
be initiating the RFP process every five years based on member feedback and new 
financial policy and process in place. 
 
MOTION: 
Dr. Margaret Churcher MOVED that the Auditor’s Report be accepted as presented.  
SECONDED by Dr. James Dickenson.     CARRIED 
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8.0 2017 OPERATING BUDGET PLAN AND MEMBERSHIP FEE APPROVAL  

   At the September 30, 2016 board meeting, the Board of Directors approved the 
recommended budget for 2017.  Highlights were as follows: 
 

• The approved budget predicts a small deficit of $53,860.  As of December 31, 2016, 
ACFP had an accumulated operating surplus of $506,940 from which the deficit will be 
funded from.   

• Membership revenues assume a modest growth in new members and a slight 
inflationary increase in fees.  

• The ACFP will continue to offer a variety of CPD programs, including: 

• 62nd ASA Conference; 

• Practical Evidence for Informed Practice (PEIP conference) in October; 

• Tools for Practice Articles; 

• New CPD Outreach Programs & Roadshows; 

• Leadership programs; 

• First Five Years of Practice Initiatives; 

• Mainpro certification of programs and ethical reviews; 

• And we also have budgeted to respond to emerging needs. 

• Efforts are being made to market and increase awareness of Gomainpro online credit 
opportunities.  This is an area that is having a slower than expected growth. 

• Wages and administrative amounts were increased based on an inflationary rate and 
human resources to support growth in program and service offerings including the 
continuation of the Leadership program. 

• The Capital budget includes funds for a small technology refresh.  
 

There were no questions from the membership regarding the 2017 budget. 

Dr. F. Janke 

9.0 MEMBERSHIP FEE APPROVAL  

   Dr. Fred Janke stated that the ACFP is an active player in Alberta’s primary care and overall 
health care system.  Its staff and Board of Directors have made great strides to improve 
the profile and performance of the College through relationship building, leadership, 
continuing professional development, advocacy and innovation.  New initiatives have 
been implemented in the last several years in a fiscally responsible way considering return 
on investment, sustainability, and value to membership. 

Dr. Fred Janke 
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• The audited financial statement from 2016 indicated a surplus including membership 
revenues of $1,031,242 which reflects $63,500 in unpredicted revenue from collecting 
over-due membership fees from previous years.  

• The steady growth of our membership and the growing importance of primary care 
physicians in the leadership needed to advance our health care system requires that 
ACFP maintains a strong financial foundation and organizational infrastructure into 
the future. 

• ACFP proposed an $8.00 increase to the Active Membership fee to address 
inflationary factors and increases in outreach and advocacy.  As such, the proposed 
annual chapter fee would include an increase from $275 to $283 and proportionate 
increases for the remaining membership classes effective May 1st, 2017. 

 
MOTION: 
Dr. Fred Janke stated the motion: Be it resolved that the Alberta College of Family 
Physicians (ACFP) Membership approves an $8.00 increase in annual membership fees 
for an active member from $275 to $283 and proportionate increases for the remaining 
membership classes effective May 1, 2017.  SECONDED by Dr. Linda Smith.     CARRIED 

10.0 APPOINTMENT OF AUDITOR FOR THE YEAR 2017  

   As his final piece of business as ACFP Treasurer, Dr. Fred Janke proposed the motion to 
recommend the appointment of the Auditor for the current fiscal year. 
  
MOTION: 
Dr. Fred Janke MOVED that the membership of the Alberta College of Family Physicians 
(ACFP) approve the appointment of the firm Collins Barrow Edmonton LLP of Edmonton, 
Alberta to audit the financial statements of the ACFP for the year ending December 31, 
2017.  SECONDED BY Dr. Noel DaCunha.     CARRIED 

Dr. F. Janke 

11.0 GOVERNANCE COMMITTEE REPORT  

   Dr. Cathy Scrimshaw, Chair, Governance Advisory Committee presented the Nominations 
Report. She introduced the Board members of the Proposed Slate and asked them to 
stand and be recognized.  Introductions were made as follows: 
 

• Dr. Fred Janke will start his 2-year term as President and remain until he completes 
the final year as Past President. 

• Dr. John Chmelicek will remain on the Board one more year as Past President. 

Dr. C. 
Scrimshaw 
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• Dr. Sudha Koppula will remain the Secretary completing her first 3-year term in 2018. 

• Dr. Clark Svrcek, is our incoming Treasurer and will be finished his first term in 2018. 

• Dr. Vishal Singh Bhella will complete his first 3-year term in 2019  

• Dr. Sonya Lee will complete her first 3-year term 2019. 

• Dr. Anthony Train will complete his first 3-year term in 2019.  
 
The two new Board members being recommended by the Governance Advisory 
Committee are Dr. Noel DaCunha and Dr. Randall Sargent. 

• Dr. Noel DaCunha, trained in the UK interested in rural community family medicine.  
He came to Alberta in 1986 and now practices in Westlock.  Dr. DaCunha has a busy 
obstetrics practice and also teaches medical students and family medicine residents. 

• Dr. Randall Sargent currently practices in Canmore, is a proponent of the Patient’s 
Medical Home, and has held several physician leadership roles in the province in the 
last several years.  His professional practice has been varied and extensive including, 
comprehensive community practice, obstetrics, surgical assistance, caring for 
residence in long term care, locum services and chemo-therapy.     

 
There were no questions regarding the Proposed Slate from the membership. 
 
MOTION: 
Dr. Cathy Scrimshaw MOVED that the Membership of the Alberta College of Family 
Physicians (ACFP) approve the recommended nominees and term ending dates for the 
new ACFP Board of Directors as determined through due process and assessment by the 
Governance Advisory Committee and approved by the current Board of Directors. 
SECONDED BY Dr. Diana Turner.     CARRIED 
 
Dr. John Chmelicek thanked outgoing Board Members Dr. Cathy Scrimshaw and Dr. 
Charles Leduc for their leadership and support on the Board and for the transition to a 
new governance structure.  He remarked that both will be missed and expressed his hope 
that they will remain engaged with ACFP in other leadership opportunities in the future.  
 
Dr. John Chmelicek referred to the 2017 Committee Slate recommended by the 
Governance Advisory Committee and approved by the Board of Directors.  He personally 
thanked all of the members who have volunteered on ACFP working groups, task forces 
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and planning and governance committees, past and present.  Their input is so valuable 
and ensures that the work done by the College effectively represents and serves its 
members. 

12.0 INDUCTION OF THE ACFP PRESIDENT  

   The installation of the President took place.  Dr. Fred Janke, Dr. John Chmelicek, and Dr. 
Guillaume Charbonneau took part in the ceremony.    
 
Dr. Charbonneau as President-Elect of the CFPC, conducted the official ceremony of 
installing the new provincial Chapter President.  The Collar of Office and President’s Pin 
were presented to Dr. Fred Janke investing him with the official insignia of the Office of 
the President of the Alberta College of Family Physicians for a two-year term – 2017 to 
2019.  
 
Dr. Janke thanked the membership for the honour and privilege of serving the ACFP as 
President. 

Dr. F. Janke 
Dr. J. Chmelicek  

13.0 GREETINGS FROM THE COLLEGE OF FAMILY PHYSICIANS OF CANADA (CFPC)  

   Dr. Chmelicek introduced Dr. Charbonneau, President-Elect, College of Family Physicians 
of Canada. 
 
Dr. Charbonneau spoke to challenge of creating a health care system where we can do the 
very best for our patients. In Quebec, where he comes from, many people do not have a 
family doctor, and those that do have difficulty accessing them.  He understood that it 
was fairly easy to see a family doctor in Alberta and that many doctors continue to take in 
new patients.  It was his hope that soon Quebec will be where Alberta is right now.  
 
Dr. Charbonneau emphasized the importance of timely access and the development of a 
personal relationship of trust between the family physician and their patient, in relation 
to the success of the Patient Medical Home. He recognized the great value of family 
physicians in primary care and referenced a statistic from the leadership session lead by 
Dr. Mike Allan and Dr. Tina Korownyk the day before: as the number of family physicians 
increases, the number of morbidity and mortalities decreases.  This is not the case for 
specialists in the health care system.  He applauded Alberta family physicians for all the 
work they have accomplished to improve the health care system, and he praised the work 
of the Alberta Chapter, recognizing the Board and Executive Director for their leadership.  

Dr. G. 
Charbonneau 
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15.0 NEW BUSINESS Dr. J. Chmelicek 

   There was no new business to report.  

16.0 ADJOURNMENT  

   The meeting was adjourned at 9:45 am. 
 
MOTION: 
Dr. Sudha Koppula MOVED that the Alberta College of Family Physicians Annual General 
Meeting adjourn.  SECONDED BY Dr. Clark Svrcek.     CARRIED 

Dr. J. Chmelicek 

 


